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Abstract
Sustainability and well-being serve as prominent themes in contemporary academic literature.
These concepts are reflected and have shaped national policies and strategic frameworks. Their relevance is
particularly evident within the higher education setting. This paper presents a literature-based review of
sustainability and employee well-being with reference to India’s National Education Policy (NEP) 2020.
We seek to address whether and how these three dimensions are interconnected within Indian higher
education context. In our review, we see a striking lack of theoretical and empirical studies on the
intersection of sustainability and employee well-being. Most of the literature also deals with these areas
separately, without much effort to put them together under NEP 2020. While the policy explicitly
endorses equitable, equal, and innovative visions of sustainability in higher education, employee well-being
has seldom been considered a focus of policy action literature. Thus, the necessity of focusing on the well-
being of higher education workforce not as a background, but rather as an essential element that can
support sustainability outcomes in the context of Indian HEIs has been emphasized in this review. which
involves employee well-being in higher education as a fundamental dimension that can enhance the
sustainability performance of Indian HEIs.
Keywords: Sustainability, Employee Well-being, Higher Education Institutes HEIs, National Education
Policy NEP (2020)

Introduction

Today rapid progress in science and technology keep reshaping the role of educational
institutions globally. In contemporary contexts, the primary concern of education extends beyond
the acquisition of information; rather, new priorities and challenges have emerged, like
sustainability of education systems (Lozano et al., 2015). These challenges require educational
practices that protect safeguard natural and human resources responsibly. Within this context,
employees in the education sector act as the main link between educational policies and their
actual implementation in practice. Experience shows that policies and reform efforts remain as
written documents without meaningful engagement and commitment from faculty members.
Discussions confirm that happy workers are more productive. This create the need to understand
how educational staff cope with workplace pressures daily. How they build abilities to balance
professional and personal demands effectively. Over time, sustained engagement becomes an
essential issue to educational employees themselves. Employee well-being therefore in this study
considers an essential dimension of higher education sustainability overall. It frankly influenced
the continuity, quality, and effectiveness of educational processes themselves. In India, these
issues have gained attention ongoing efforts to reform and strengthen the higher education sector
nationally. Which is both a major source of employment and a foundational pillar for national
development. The introduction of NEP (2020) represents a extensive attempt to reconfigure the
Indian education structure by promoting sustainability, equity, quality, and human-cantered
capacity development (Government of India, 2020). So, this review sets out to examine the notion
of sustainability and employee well-being in Indian HEIs.
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It will explore how existing literature
analyse the relationship between employee well-
being and sustainability under NEP (2020) today.
Finally, this paper will highlight key gaps that
require further scholarly attention ahead in relating
these three concepts.

Conceptual Background

In education, sustainability, as defined by
UNESCO, involves integrating environmental
protection, economic development opportunities,
and equity-oriented principles into institutional
practices and policies consistently. This integration
shows up in curricula, workplace culture, and
human resource practices clearly. As such,
education stands at the center of efforts to support
long-term sustainable development
worldwide(Marco, 2017; United Nations, 2015).

The United Nations’ 2030 Agenda for
Sustainable Development points that sustainability
in higher education extends beyond environmental
concerns to include fair working conditions,
governance resilience, and long-term policies that
support human capital development. From this
perspective, higher universities and colleges play a
central role in advancing sustainable development
among decent work, quality education, and
inclusive work practices (United Nations, 2015).

Higher education literature, discuss and
analyse sustainability in relation to teaching and
learning processes, research outputs, institutional
governance, campus operations, and the
sustainability of human resources (Menon &
Suresh, 2020).

Therefore, in this paper sustainability in
higher education is a multidimensional framework
that links environmental, social, and economic
sustainability with university strategies, policies,
and daily practices, with prioritizing the
sustainability of academic and administrative staff.

Subjective well-being refers to individuals’
perceptions of their emotional states, encompassing
both positive and negative experiences, as well as
their overall evaluation of life and satisfaction with
it. In Business, it is widely used to understand and
promote employee well-being in organizational
contexts. It also identifies the factors that improve
individuals’ quality of life at work (Diener et al.,
2018).

Happiness at work represents a broad
concept goes beyond job satisfaction to address
employees’ engagement, emotional experiences,
and commitment in their institutions. From a long-
term perspective, workplace well-being considered
as a fundamental basis for sustaining motivated
employees. Over time, It will foster creativity,
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engagement, and positive performance outcomes
(Fisher, 2010).

Thus, well-being is not about having
positive emotions. It also involves broader
dimensions such as engagement, positive
relationships, meaning, and sense of
accomplishment. Together these elements will
reflect a border understanding of human
flourishing(Seligman & Csikszentmihalyi, 2000).
This analysis deals with well-being as a major
indicator ~of sustainable human resource
development. It forms a healthy work environment
that foster creativity and long-term engagement.

Psychological well-being has expanded
this understanding. It linked autonomy, sense of
purpose, personal growth, positive relations with
others, and individuals’ capacity to effectively
manage and adapt to their environments. From this
perspective, well-being is not only associated with
self-satisfaction or workplace relationships. It is
related to individuals’ ability to find meaning, grow
their potential, and create value to others and their
surrounding (Ryff, 2014).

Accordingly, my study will define
employee well-being as a sustainability-oriented
concept. well-being is essential for developing
resilient human resources. Prosperous Employees
will be performing at their best, achieving self-
fulfilment, and contributing to both overall
functional effectiveness and societal well-being.
Employee well-being is essential for sustainability
across its environmental, social, and economic
dimensions. Prosperous employee’s performance
would be balanced with human, ethical, and
societal considerations.

The NEP (2020) grounds in a holistic
vision views human beings as intrinsic values
rather than merely repositories of skills. It is
seeking to create a high-quality and advanced
educational environment. Its grounds in principles
of long-term sustainable development, through
promoting equity in access to education and digital
technologies. In this scene, NEP 2020 goals are
redefining the role of higher education. It
emphasizes autonomous, multidisciplinary, and
flexible institutions. Like these institutions will
respond to the contemporary societal and
technological changes. Moreover, NEP (2020)
advances strengthened governance structures and
the academic and administrative sustainability. It
ensures long-term effectiveness and resilience of
India’s teaching sector (Government of India, 2020).

The NEP (2020) normalises higher
education in alignment with the Sustainable
Development Goals (SDGs). It has emphasized the
integrative development of human potential. It
builds balanced and responsible use of resources. In
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this way HEIs will fulfil their educational and
societal missions in a sustainable manner.

Considering the above discussion, we view
employee well-being in higher education in this
study, as a key indicator for assessing the
translation of policy intentions into practice. We
aim to evaluate whether sustainability is realized as
an operational reality rather than remaining an
aspirational ideal. Therefore, we want to trace how
in the literature, NEP 2020 contributes to
sustainability within higher education sector. This
review will define whether academic and
administrative staff well-being occupies a main
place in advancing NEP (2020) long-term objectives.

Review of Literature

Extensive research on happiness at work
and employee productivity provides strong
theoretical and empirical support for the
proposition that happier employees tend to be more
productive than their less satisfied counterparts
(Costa et al., 2024).

Employee wellbeing In Higher education

Contemporary organizational research has
moved beyond questioning whether a relationship
exists between employee happiness, well-being,
and performance, toward examining the magnitude
and mechanisms of this influence. In this context,
employee well-being is increasingly framed as an
ethical objective of work itself rather than merely a
means to enhance organizational outcomes.(Bocean
et al., 2022)

Within the higher education sector,
existing studies consistently emphasize the
importance of employee well-being and happiness
in the employee performance ,retention, job
satisfaction and effectiveness .(Yiming et al., 2024)
(Hammoudi Halat et al., 2023)

while also revealing persistent conceptual

ambiguity in the use of happiness, satisfaction,
flourishing, and well-being.(Elwick & Cannizzaro,
2017)
Current evidence demonstrates that staff well-
being in higher education is not an individual
phenomenon, but rather an outcome of formal
rules, organizational culture, and levels of
managerial commitment.(Brewster et al., 2022) (Luu
et al., 2025)

Studies indicate that policies lacking
genuine collective commitment, as well as the
prioritization of students’ needs at the expense of
staff well-being, undermine sustainable well-being
outcomes, whereas supportive environments
contribute to improved performance and staff
retention.(Douglas, 2021)

Recent global research illustrates that
employee  well-being in higher education
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constitutes a pressing and transnational concern,
particularly in the post-COVID-19 period, where
heightened levels of burnout, job insecurity, and
psychological distress have exposed the growing
vulnerability of academic staff and underscored the
need for stronger policy-level interventions
(Rahman et al., 2024).

Findings form the Indian context indicate
a close association between employee happiness
and subjective well-being, life satisfaction (Telu &
Potnuru, 2024), physical and mental health,
interpersonal relationships (Aranha et al, 2023)
,employees  performance and enhancing
educational institutes work conditions. (Gouri &
Ambily, 2024)

however, the predominance of single-
institution studies and case studies reveals a
significant gap and points to the need for broader
and more comprehensive research on employee
well-being in Indian higher education (Gadhavi et
al., 2021). Most of the studies centre primarily on
faculty more than the administrative staff. (Telu &
Potnuru, 2024) (Aranha et al., 2023) .and there is no
study or comparison between educational institutes
and long duration studies (Gouri & Ambily, 2024;
Raj et al., 2025)

Sustainability in Higher Education

Sustainability is widely recognised as a

comprehensive concept, and interest in it has
increased across various sectors, including higher
education. A review of the literature on
sustainability in higher education indicates that the
concept has been discussed more extensively at a
theoretical level than as an institution-wide
transformation. Most of the existing studies
concentrated on isolated experiences or specific
teaching tools. They highlighted the need for
curriculum development and new educational
approaches. They often failed to clearly articulate
the mechanisms of policy enactment. They didn’t
address the roles of institutions, staff, and
regulatory arrangements in inserting sustainability
within higher education systems (Figueiré &
Raufflet, 2015).
Singh et al.,(2023) claimed that, there are formal
commitment of HEIs to sustainability principles.
The implementation frequently remains fragmented
and limited to specific areas rather than being
integrated across the institution.

Lozano et al,(2015) specified that the
leadership commitment to sustainability plays an
essential role in transforming sustainability from a
symbolic  objective  into an  embedded
organizational practice. This points out the
importance of governance structures and coherence
in deepening sustainability within HEIs. They
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confirm that sustainability practices in higher
education often assessed through fragmented
evaluation tools.

There are weak organisation-wide
integration of sustainability initiatives (Lozano et
al.,, 2015; Singh et al., 2023).

Within the Indian context, sustainability in
higher education according to Mahajan (2020) is
perceived by academic leaders as a long-term
process rather than a collection of isolated
initiatives. He shows the need for committed
educational leadership, a sustainability-oriented
culture, and sustained collaboration with industry.
The vital role of human resources was also
highlighted. The training, development, and
retention of faculty members a foundational pillar
for the long-term sustainability of HEIs.

HEIs depending to Das et al., (2023) are a
key stakeholders in advancing sustainability. This
stakeholder role is integrating sustainability values
into strategic planning, shared culture norms, and
academic and administrative practices.

Sustainability and well-being In HEIs

The concept of sustainable happiness has
increasingly emerged in research. It relates
individual well-being to others, the environment,
and future generations. This perspective centred on
the ethical and systemic dimensions of human well-
being as an integral component of sustainability. So,
employee well-being should not be examined as an
isolated individual outcome. It have to be linked to
the development of sustainable education wide
arrangements. (O’Brien, 2013).

Organizational sustainability emphasized
that employee well-being plays a significant role in
sustaining long-term outcomes. From positive
psychology sight, Organizations that cultivate
ethically and psychologically supportive working
conditions are better positioned to sustain
employee engagement and commitment. (Singha &
Singha, 2024).

Green human resource management has
identified as an important organizational
mechanism for achieving sustainability. Yet, it has
often evaluated through environmental and
economic dimensions, with limited attention to its
social implications. Lescevica & Gusta (2025)
highlighted the positive role of green HRM
practices in enhancing employee well-being within
HEIs. Weak or fragmented enactment of these
practises could
sustainability. So, employee well-being constitutes
an  inseparable  component of enduring
sustainability.

According to the evidence from India
HEIs, employees’ environmental behaviours

undermine institutional
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support environmental sustainability. They are also
greatly associated with employee well-being. These
behaviours positively affect multiple dimensions of
employee well-being. They include work-related,
life-related, and psychological well-being. In
contrast, voluntary environmental behaviours do
not have similar outcomes in the lack of enduring
support. Though organizational policies and
institutional support for sustainability-oriented
behaviours will emphasize employee well-being .
(Madtha & Suresh, 2022).

Employee well-being has often treated as a
minor issue rather than as a core pillar of
sustainability over time. According to Joshi (2025)
There is a gap between explicitly articulated
commitments to the Sustainable Development
Goals and their realisation within university
structures. So, integrating employee well-being into
institutional ~ sustainability =~ frameworks  will
enhances organizational resilience and long-term
performance. Well-being should consider a strategic
necessity for sustainable HEIs and not only an
ethical virtu.

NEP as a Policy framework

(NEP) 2020 focus is restructuring the
higher education sector in India. It has a clear
orientation toward multidisciplinary education,
curricular autonomy, governance reform, and long-
term capacity building. Academic leaders and
faculty members have a central role in transforming
the national directives into practice .This stresses
the importance of a sustainable learning
environment for enhancing academic performance
and effectiveness (Wankhade, 2021).

Conceptual reviews highlighted the
alignment of NEP 2020 with the Sustainable
Development Goals (SDGs). The policy transforms
higher education into a more flexible, inclusive, and
future-oriented landscape. However, the presence
of a strong and visionary policy alone is
insufficient. The sustainable and consistent
execution is the critical determinant of success
(Umachagi & Selvi; Dhani Ram et al.). Technology
identified as a strategic enabler supporting
sustainable transformation in higher education. It
enhances access, quality, and efficiency in the
workplace (Ram, 2021).

Other present work argue that the
competencies of academic leaders and the
robustness of leadership governance structures are
crucial for the effective implementation of NEP
2020.

Leaders’” competency frameworks are
therefore viewed as essential mechanisms. These
mechanisms operationalize objectives and ensures
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continuity of innovation and reform within HEIs
(Gupta & Gupta, 2022).

General impacts of NEP 2020 have been examined
on curricula and structures (Jain et al., 2023). The
field remains descriptive and interpretive, without
offering a rigorous analysis of higher education
sustainability or employee well-being.

Critical analyses of NEP 2020 reveal a
noticeable gap between the stated vision for higher
education and the uneven realities of policy
enactment across institutions. Bhandarkar (2025)
has identified several structural constraints that
hinder the achievement of the envisioned reform
including capacity limitations and unequal resource
distribution.

According to Banerjee et al., (2024) NEP

2020 consider sustainability as a core educational
value rather than a peripheral objective . It aims to
integrate sustainability into curricula, teaching-
learning processes, and established arrangements
across economic, environmental, and social
dimensions.
Sharma (2025) argues that the successful realization
of NEP 2020’s vision is contingent upon structured
training and professional development of academic
staff. There is direct linkage between sustainability
and mental health in HEIs. The reference
demonstrate that sustainability extends beyond
environmental, economic, or academic dimensions
to include psychological and social well-being.

Discussion and Research Gaps
The reviewed
conceptualized sustainability in education as a
multidimensional
environmental, economic, and social dimensions. It
should be embedded across teaching, learning,

literature has

construct encompassing

governance, and institutional practices (Figueiré &
Raufflet, 2015; Marco, 2017; Menon & Suresh, 2020).

In parallel, employee well-being and
happiness at work are predominantly framed as
subjective, psychological and emotional state that
influences employees’ performance, productivity,
and relationship with their organizations(Costa et
al., 2024; Fisher, 2010; Yiming et al., 2024).

The NEP (2020) aligns India’s higher
education with the Sustainable Development Goals.
It advances equity, inclusiveness, regulatory
autonomy, and flexibility. It articulates the mission
of education in India. (Gupta & Gupta, 2022; Ram,
2021; Wankhade, 2021).

Sustainability within higher education is
more related to educational process itself. It
executes in curriculum reform, pedagogical tools, or
the integration of sustainability principles into
teaching and learning practices. However, although
institutions are often described as Dbeing
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theoretically committed to sustainability in
principle. In practice, analysis consistently shows
that sustainability depends on strong leadership
and effective governance structures. The issues of
fragmented or symbolic implementation are from
the issues found in the field (Figueird & Raulfflet,
2015; Lozano et al., 2015).

Indian HEIs, According to Das et al.,(2023)
are advancing sustainability agendas at the societal
level. Similarly, employee well-being in higher
education has been strongly associated with
employee retention, job  satisfaction, and
performance (Douglas, 2021; Hammoudi Halat et
al., 2023).

Analyses conducted in India reinforced
these findings. They demonstrate the relationship
between employee well-being, life satisfaction,
mental health, and interpersonal relations and
organisational performance (Aranha et al., 2023;
Gouri & Ambily, 2024; Telu & Potnuru, 2024).

At the global level, an emerging body of
literature  explicitly  links  well-being and
sustainability through the term of sustainable well-
being or sustainable happiness. well-being has been
framed in this context as an ethical construct that
serves individuals, society, the environment, and
future generations simultaneously (Lescevica &
Gusta, 2025; O’Brien, 2013; Singha & Singha, 2024).

In contrast, Indian studies addressing this
linkage remain limited. They tend to approach the
relationship between sustainability and well-being
primarily from an environmental perspective,
directing attention to employees’ green behaviours
and environmental responsibility. It remains far
from engaging with their broader psychological
and social well-being (Madtha & Suresh, 2022).

Furthermore,
emphasized of NEP 2020 intention to reform Indian
higher education by expanding access, encouraging
innovative, and  accommodating emerging
technological demands. They highlighted the

evaluations have

strategic importance of leadership and human
resource development through training and
capacity  building to  enable sustainable
transformation (Banerjee et al, 2024; Gupta &
Gupta, 2022; Jain et al., 2023).

However, we find that NEP 2020 has not
been systematically examined with respect to the
employee’s well-being at the institutional level. It is
still examined at a theory-based or policy-
interpretive level.

Taken together, sustainability —and
employee well-being both extensively discussed in
the literature. The investigations show that they
examined as separate constructs rather than as an
integrated framework within HEIs. This indicates a
gap in merging them.
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Few Empirical studies clearly frame
employee well-being as a core dimension of
sustainability in higher education, particularly in
the Indian context. Moreover, although NEP (2020)
frequently framed as a sustainability-oriented
national initiative, existing papers has not
sufficiently investigated how its principles are
reflected in employees’ psychological and social
well-being.

Current higher education studies continue
to prioritize curricula, governance structures, and
pedagogical innovation as a means of advancing
NEP 2020. They pay limited attention to the well-
being of academic and administrative staff as a
sustainability concept. Well-being indicators are not
conceded a crucial factor influence educational
quality, and the transmission of sustainability
values to students and the society. Therefore, there
are a e need to integrate sustainability, employee
well-being, and national education reform within a
unified analytical lens. In this context, employee
well-being should be examined as a core dimension
of sector-wide sustainability in Indian higher
education under NEP 2020 today.

Conclusion and Future Directions

In this discussion, we open space to
rethink human resource well-being as a core pillar
of sustainability across its different dimensions
clearly. In this view, well-being should not remain a
secondary or purely operational concern within
organizational settings anymore.Instead, employee
well-being and happiness will emerge as critical
issues today. From this perspective, they should be
examined as an integral dimension of sustainability
overall.

This perspective is holding particular
significance within higher education environments
and research institutions overall. Within these
spaces, academic and administrative staff actively
contribute to shaping, producing, and embedding
sustainability across society more broadly.They
should not be reduced to passive intermediaries
who simply pass sustainability values on to
students mechanically. Rather, strengthening
employee well-being and cultivating a shared
sustainability-focused outlook must be recognized
as fundamental requirements for sustainable
change in higher education systems.

Within this context, employee well-being
needs to be assessed as a non-separable component
of realizing India’s educational vision under NEP
(2020). Combining well-being into the policy will
promote equity, creativity, and innovation. This
approach will help in placing Indian higher
education as a globally competitive and innovative-
driven ecosystem.
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This paper is interpretive in nature and
does not imply direct empirical investigation. For
this reason, future research should move beyond
conceptual considers. Quantitative, qualitative, or
mixed-methods approaches will help empirically
rate the relationship between employee well-being
and institutional sustainability. How the principles
of NEP (2020) are translated into the psychological
and social well-being of teaching staff remain
underexplored. The concepts need to be examined
and compared within the diverse regions and
institutions in India. Such an effort would be giving
applied models for sustainable higher education
incorporating employee well-being as a core
dimension.

Adding to NEP 2020, many regulatory
bodies is influencing sustainable outcomes and
working conditions across India. Bodies such as
University Grants Commission (UGC) and
accreditation frameworks like National Assessment
and Accreditation Council (NAAC) will require
more scholarly examination.
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