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Abstract

Manpower is the most important source of production. No one can just think to start the production
process without manpower. For the administrative work also, the manpower is must required. Though it is
the fact that most of the production is made by the help of machineries only, but to operate them the skilled
manpower is required. As this is the most important tool of production, every entrepreneur should give
many benefits to them. Welfare facilities of the employees must be provided by the entrepreneur in the
organization era. These welfare facilities motivate the employees in such a manner that, the most of the
objectives of the organization should be completed, the cost of production should be declined and the quality
of the production should be improved. Regular payments, increments and bonus, Pay in Leaves, medical
leaves, lodging and boarding facilities, cheap grocery shops co-operative societies and shopping malls,
healthy working conditions, providing them the rest rooms, promotion facilities, clean toilets and
washrooms, rest rooms for the employees, loan facilities in minimum rate of interests etc. are some of the
welfare facilities which has to give by the entrepreneurs.  For the successful organization manpower is the
most important aspect. So it is necessary to make them happy by giving them all type of security in
working. It creates faith of the employees on the organization in which they are working. It is a tool to
develop the co-ordination between top management and their subordinates which helps to solve the
industrial conflicts and to create the industrial peace in the organization. That’s why it is necessary to
know the more importance of welfare facilities.
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Introduction

Welfare facility is the main key ingredient of the successful organization. As it develops the
morale of the employees by making it at high level, entrepreneur has to give various welfare
facilities in their organization. It develops their strength of working. Strikes and lockouts are two
main weapons of industrial disputes due to which total industrial peace vanishes. Welfare
facilities aim to fulfill the basic needs of the employees by providing them full security by making
them permanent in the job. Today Indian industrialization is continuously increasing. There is a
immense competition is going on in the different industries. Every entrepreneur is trying to give
his best by improving the standardized and quality production, by making various new changes
in the production process, by doing regular marketing research, by motivating the employee by
offering them monetary and non-monetary rewards and by offering them all the welfare facilities
so that they should know their responsibility and they should complete their work with full
fledge and in particular time.

To make employees assured about the security of job in the organization in which they are
working, to provide them healthy working atmosphere and to avoid negligence in providing
them the major welfare facilities by which they can improve their capacity of working, the factory
act was established in 1948.
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Those factories where more than 150 workers are
working must provide the shelter and the separate
rest rooms for ladies workers and gents’ workers
along with the canteens. Adequate facilities for
washing shall be provided, adequate ventilation,
cleanliness, waste disposal, lighting and pure
drinking water etc. are some of the examples of
welfare, health and safety of the employees.

The main motto of every employee in the
organization is to earn a handsome salary and to
save that much money by which they can make a
better future planning. To give them the good
salary is one of the important welfare facilities. In
such organizations where the employees are not
getting the regular salary or getting the small
amount of salary, in those organizations the
percentage of employees who have left the
organizations is much higher than the organizations
that are paying the high salary. Bonus is another
example of welfare facilities. The organizations in
which the bonus are paid on the regular basis it
may be paid on half yearly or yearly, in those
organizations employees are very satisfied. It
creates the good healthy faithful relations between
the entrepreneur and the employees working in
that organization. Over time for the employees
who have worked more than duty hours is one of
the important example of welfare facilities. The
most of the industrial disputes are arises due to
irregularity in bonus payment. The entrepreneur
has to decide the way of paying bonus to the
employees. It should be quarterly, half yearly or
yearly. In Maharashtra state, many organizations is
used to pay the bonus at the time of festival.

The objectives of the research:

The main objective of the research is to know the
importance of the welfare activities in the
organization.

Hypothesis

‘The welfare facilities are most important
function in the organization.’
Research Methodology:

The secondary sources are used for collecting the
data.

The benefits of Welfare facilities in the organization:

Welfare facility is one of the important aspects of
the organization success. That’s why it is necessary
to study its importance. Some of the important
benefits of the welfare facilities in the organization
is as follows:

Improves quality of the production:

Workers are one of the important aspects of the
production process in the organization. So it is the
responsibility of the entrepreneur to provide them
maximum welfare facilities so that they can fulfill
their various needs. Regular salary, increments,
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bonus, over time etc. are some of the welfare
facilities which are so necessary to fulfill the basic
needs of the employees. It creates the good
positive impact on the production process by
improving the quality of the production.

Reduces the cost of the production:

According to the basic rule of the economics,
when the cost of production increases the
percentage of profit is decreases and when the cost
of production decreases the percentage of profit is
increases. When the entrepreneur gives welfare
facilities to the employees, their faith on the
organization is also increases. This faith maintains
the discipline in their work which reduces the cost
of production and ultimately increases the profit.
Security in the job:

Employees give the first priority to get security
in their job. The welfare facilities offered by the
entrepreneur fulfills their not only the primary
needs but the secondary needs also which develops
their status of living in the society.  Group
insurance is one of the major example in which the
nominee of the employee gets the amount of sum
assured from specific insurance company after the
natural or accidental death. The welfare facilities
include canteens, amenities, healthcare, recreational
spaces etc. also creates security for the employees.
Reduced stress and anxiety:

Job security reduces stress and anxiety of the
employees.  Welfare facilities provide various
securities to the employees so that they can
improve the two way communication with their
upper authorities. By this they can reduce their
stress and anxiety of clearing the doubts. It helps
to improve their strength of working which
ultimately makes better cooperative relations with
their departmental heads. It improves the high
morale of the employees also which ultimately
results in sustainable development of the
organization.

Increases organizational reputation:

Satisfaction getting in the job is the most
important aspect by which the strength as well as
working capacity of the employees resists. Various
welfare facilities play an important role to make it
so easier. When the employees are likely to enjoy
their jobs, they fulfill their given work with full
enthusiasm and responsibility. It makes a good
positive impact on the organization and increases
organizational reputation.

Increase in efficiency:

To fulfill the primary, secondary and also the
safety needs is the employees’ main desire for
which the entrepreneurs provide various welfare
facilities to them viz; pure water, separate
washrooms for the women and gents workers,
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feeding rooms for the mothers and their children,
sufficient light in the point of production, neat and
clean rest rooms, canteens with variety of foods
having sufficient calories and fibers, sporting clubs
with various facilities, gymnasium, yoga rooms,
swimming pools etc. These welfare facilities
increase their efficiency of working.

Delegating the authority:

To give the orders and to follow the given
orders are the functions which are repeated in daily
routine work of the organization. As earlier said
welfare facilities boost up the all over development
of the employees. As it develops their efficiency, all
the work should do in the systematic manner. To
complete their work according to their comfort and
by applying their own technique, entrepreneur
delegates the authority to complete the difficult
task.

Good Industrial relations:

Good industrial relation is one of the
major aspects of the organizations success. There
must be a mutual understanding between the top
management and the employees. If these relations
are good, then there is a co-ordination between
them. This co-ordination maintains the good
industrial relations between them and minimizes
Industrial hazards which results in creating the
industrial peace in that organization.

To make test of the hypothesis is the next step of
this research paper.
Testing of the Hypothesis:
In this research paper the following hypothesis
was taken;

‘The welfare facilities are most important
function in the organization.’

Welfare facilities cover a wide range of
basic health, safety and welfare issues. Every
entrepreneur is bounded to give security regarding
health and safety of the workers. Pure drinking
water, separate latrines and washrooms for male
and female, medical facilities, canteens, recreational
facilities i.e. supply of clothes, soap and oil etc., rest
rooms, first aid boxes, big fans and coolers etc. The
welfare facilities also include non-statutory
facilities. Some of these are includes, regular health
checkup, employee meetings to know about their
problems and to make a perfect solution, insurance
facilities, facilities of childcare for working parents,
employee programs to enhance the morale etc.

There is an immense competition is going
on in the various industries. To achieve the targets,
to maintain the healthy industrial relations, to
minimize the cost of production, to create the
goodwill in the market, to maintain good discipline,
to fulfill the predetermined objectives of the
organization, to create the healthy working
conditions, to give the security, to create the co-
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ordination between top management and the
employees etc. are some of the important benefits of
welfare facilities in the organization.  Every
entrepreneur has to give these facilities to their
employees and workers to stand strongly in this
competitive era.

By the above information we can say that, the
hypothesis taken in this research is true.
Conclusion:

The Industrial revolution and the discovery of
machinery are two important aspects of today’s
industrial development. The competition in the
industries is continuously increasing. Every
entrepreneur has to take advantage of the
employees’ skill to fulfill the predetermined
objectives of the organization. As the employees
are the main source of achieving the administrative
as well as the production related work, they should
satisfy their safety and other needs. To satisfy these
needs the entrepreneur must have to give various
welfare facilities to the employees.

Today India’s GDP rate in 2025-26 is 6.5%.
The industrial sector contributes approximately 27
To 28% to India’s GDP. Manpower is the main
unique source of every industry. So to give them
full security regarding their working conditions, job
security, other financial benefits it is necessary that,
they must get the wvarious welfare facilities.
Governing body of International Labor
Organization has recommended and given the
facilities of transportation to and from the work
place where there are lacking of ordinary transport,
rest houses and feeding facilities etc.

Employee welfare facilities related to Human
Resource Development directly impact employee
well being and organizational success. Range from
basic amenities to various development program
creates a positive work environment, boosts moral
and high-performance employees. It reduces the
conflict between the employer and employees.
Employee welfare programs reduce absenteeism
and turnover rates. When the employees feel that
they are considered to be a very important part and
their skills are counted at priority level to fulfill the
objectives of the organization, their faith of the
organization is resist that they can work with full
enthusiasm and responsibility. In these way
Welfare facilities given by the entrepreneur is in
real sense a big investment by which all the works
in the organization are completed in a very
systematic and smooth manner.
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